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The third., a special, meeting of the Rollins College Faculty was held at
the Art Studio at 4:20 P.M. Monday afternoon., October 30, with the following members
present:
President Wagner., Mr. Ayorigg> Professor Bailey, Dr. Bell,. Pro:f'.Campbell,Prof'.
c~.meron, Professor Charmbury, Dr. Collier, Dean Darrah., Professor Dean, Miss
Dorsey, Professor Evans, Professor Fenlon, Dr. Fort, Dr. France, Dr. Gilbert,
Professor Grand, Dr. Hanna., Mrs. Henderson., Professor Huntley, Mr. James,
Pr ofessor Jones, Professor Justice, Dr. King, Professor Lamb, Mr. Long, Professor
MoDougall, Professor McDownll, Professor McKean, Professor Magoun, Mr. Matthews,
D1·. Melcher, Professor Mendell, Dr. Minor I Miss Neville,. Professor Ortmayer,
Professor Packham, Mr. Plumer, Professor Richardson, Dr. Russell, Professor Saute,
Professor Shelton, Professor Shor,. Professor L. Smith, Dr. R. M. Smith, Dr. Starr,
Dean Stone, Professor Tiedtke, :Mr. Tollefson, Professor van Boeoop., Mr. Verigan
Dr. Vestal, .Mr. Vincent., Dr. Wager, Dr. M. Wagner, Dean Waite., Dr. Whitaker,
Professor Wilde, Professor Woodruff.
President Wagner announced that the meeting had been called to consider the
findings of the Washington Conference. He explained that the report would necessarily be somewhat pessimistic but that he felt that the Faculty should have the
complete picture and that it was the responsibility of the President to keep the
Faculty informed.
In giving the financial picture for last year., he pointed out that the
actual operational deficit had been $52,000 but that $42,000 in gifts to the College
had reduced the amount to $10,000. He then stressed the fact that still more economies would be necessary if this dangerous situation was to be overcome. According
to the estimates for 1950~51 it would take $73,000 in gifts to balance the budget.
Although this seemed to be a very large sum under present conditions, there were
three plans which it was hoped would help reduce the $73 1 000 deficit: (1) A oarefully
workeu out letter to a selected group of parents; (2) The United Florida Colleges
drive; (3) The work of Mr. Byron Hollinshead, Chairman of the Development Board,
among alumni, the community and foundations. He pointed out that none of these
areas had yielded much in the past a~d that these measures were planned for this
year.
President Wagner went on to outline the forces w·hich will be operative on
the budget for 1951-52.
In speaking of the factors in mobilization, he said that political aspects
make crystal-gazing very difficult, with politicians saying one thing now and maybe
an entirely different thing after election is over, but that the Washington concensus is that we must become a "garrison state 11 and remain so for a long per-iod
of time , war or no war.
In reporting on the Defense Conference which had been attended by four
hundred college presidents, President Wagner said he had been appointed a member of
the committee of six to see the "top brass" in an effort to ascertain as accurately
as possible what may lie ahead and the possible effect on small colleges. It was
f olt that immediately after election the quota for the armed forces would be iwi.c·.·eas ed from three million to five million., which would result in the drafting of
eighteen year olds. Since i t was also apparent that the age range would be l owered
considerably, the age group which normaUy entered college would be directly affected- - at the best, a. high school boy could expect one year of college before
being oalled up, and under the circumstances many would decide to wait until after
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their period of service was over. The proposed deferment of those with the demonstrated educational aptitude sounded excellent, but when the peroentages are studied,
it appears that only four per cent of the men taken in in the freshman year would
remain for four years. The possibility qf Rollins being assigned an R.O.T.C. Unit
is very slight (the mathematioo.1 odds are one in sixteen) and, in the "twilight"
period of peace there will be no A.S.T.P., ST1\R or V-12 units. In addition, Rollins'
s ize and type are a handicap, even though it has been approved for oertain types of
L'nits in competition with many other institutions, provided it can meet certain
r pee if ications.
In the event that we should lose 200 of the 336 men now on campus., there are
3everal possible, but undesirable, answers, including a reduction of faculty and
staff, a raise in tuition, and lowering of entranoe requirements.
President Wagner then spoke of an experiment in a universal R.O.T.C. to be
made by the United States Air Force but said that there was some armed foroe oonfusion beoause of payment to R.O.T.C. members and the lack of training personnel.
Rollins' answer to that was that on our faculty alone we had thirteen reserve officers who could lead the group and that it should not be neoessary to pay the men.
The President then went on to speak of the State Department's program for
exchange trainees., which needed a six weeks "Familiarization" Program, and emphasized
the advantage a liberal arts college, and Rollins particularly., would have, He
asked that the Faculty Council plaoe this matter on its agenda for immediate oonsideration and prepare a report to be sent as quickly as possible to the State
Department concerning Rollins' proposed participation in such a program.
Another program whioh Rollins oould handle quite successfully would be that
of Language-Area Studies. It would take a while to prepare a good program, so it
would be important to begin planning now. President Wagner also referred this
matter to the Faculty Council.
The President mentioned that the Board had approved a plan for new dormi•
tories, to be financed by a long-term government loan, to increase housing £aoili•
ties.
In concluding his report, President Wagner quoted Dr. Earl McGrath of the
United States Offioe of Education as follows: "---nothing that has happened in the
past fifty years will affect higher eduoa.tion as greatly as will this mobilization,"
tmd said that Rollins' answer to it was that changes will be made.

By vote of the Faculty the time was extended fifteen minutes in order that
Professor Saute might report on the retirement. plan and Social Security. After some
discussion of the benefits to be derived from participation in Social Security, the
faculty members were asked to indicate by raising their hands whether or not they
f~vored it. There was one dissenting vote, so it appeared that this particular group
c ~ the members of the Rollins College Faculty approved it, although it was pointed
C'..lt that the final vote would need to be in writing from all faculty and staff'
r.:3mbers.
The meeting was adjourned a.t 6:10 P.M.
Laura M. Neville
Secretary

